
SOCIAL DREAMING MATRIX
Some points and basic elements 



"
Inserisci qui una citazione.

The  Third Reich of Dreams

After Hitler came to power in 1933, Charlotte Beradt, a Berlin-based journalist, began to awaken night after night bathed in 
perspiration, teeth clenched in terror. On one of these nights, after dreaming of being hunted “from pillar to post” by storm troopers, a 
new thought arrived: what if she wasn’t the only one? What if the things that appeared in her nightmares were also being visited upon 
other people? This startling thought set in motion the seeds of a research project. Beradt quietly began to query people about their 
dream-life, documenting the nocturnal visions the regime had induced as "new and explicit proof of the dictatorship."



SOME BOOKS…



THE MATRIX, MANAGEMENT AND LEADERSHIP

➤ From early on the seating of the Matrix has tended to be clustered in a 
pattern that represents a star like shape, a bit like a snow flake seen 
under a microscope, in which all the chairs are linked, but ordered in 
a pattern facing into the centre of the room.

➤ One might think of this arrangement as corresponding to and evoking 
what the British psychoanalyst, Donald Winnicott, referred to as the 
capacity to ‘be alone in the presence of others.’

➤ Both functions are represented through the role of ‘host’, a term 
deliberately chosen to avoid the cluster of associations linked to 
‘consultant’, ‘conductor’,’facilitator’ etc. There are usually 2 or more 
hosts within a Matrix, one of whom may also take responsibility for 
recording the dream sequence.

➤ The role of host is, in the first place to manage the boundaries of the 
Matrix, time, task, confidentiality, safety from intrusion and in the 
second place to offer, through their practice, leadership in 
exemplifying and respecting the boundaries of task and process, eg 
including, as described earlier, maintaining the distinction between 
‘matrix’ and ‘group’ and between ‘interpretation’ and 
‘formulation’, that is, the emerging patterning of the material, the 
links and connections opening out from the sequence of narrative and 
association.

➤ The dreams shared are seen as objects existing in their own right



Dreams and Icons

The ICON is a sacred structure as it represents the creative dimension of the 

collective soul which expresses the sacred mystery of origins. The oneiric icon 

is a mental form – or a visual content of an image – which expresses pure 

metaphorical potential and, like the artistic icon, is an allegory which implies 

psychic realities hidden behind sensitive appearances.  

“Such psychic appearances are nothing more than expressions of the 

unconscious, a mediator between the mind and the body, the individual and 

the group and the mind and culture”  
(Menarini R., 2013).



THE MATRIX
➤  Group Relations events (what does the dream mean for the group?)”,(Lawrence, ‘ 

Social Dreaming: making the unconscious available in systems’ 2011, unpublished) 

➤  Lawrence distinguished between the ‘Matrix’ as both a form and a process, “as a 
form, it is a configuration of people that provides a unique space, or ‘container’ for 
thinking out of the content of dreams to consider and discover their hidden, elusive/
infinite meaning. As a process, the matrix is the system or web of emotions and 
thinking that is present in every social relationship, but for the most part 
unattended and not acknowledged. 

➤
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Dreams, Icons, Semiophores

▸ Every dream is a System (Mental Organization) 

▸ Every dream is an Anthropological evidence  

▸ Every icon is a part of a Founding Matrix or Myth 

▸ SDM is the representation of a specific mental area as an 
equivalent of a cultural area (Ego-Identity)



Dreams, Icons, Semiophores

❖ The icons of “family matrix” represent the basic 
emotional meanings of internal objects. 

❖ The icons of the “dynamic matrix” expressing 
relational values of these objects. 

❖ The icons of the “Self” means the deep sense of 
the history of the subject; past, present and 
future.



Dreams, Matrix, Group

▸ Spatial Element or Places set out 
the dreams (I’m in a garden; in 
the left side of a room); 

▸ Oneiric Characters or Characters 
as reported in dreams (two 
babies play in the room); 

▸ Time Dimension or Time line 
(I’m going to a party for 3 days) 



“Psychic intentionality of the SOCIAL in becoming”



Agresta D. 2015; Menarini R. and Marra F. 2017

In other words, a temporal dimension (history-memory) takes the form of a spatial 
dimension (body-instinct) and then it is characterized as a trauma: an etiological 
happening that no longer belongs to the consciousness, but to the unconscious. The 
symbol takes the symbolic form that hides something painful no longer placed in 
history, because history is sunken in the unconscious. 


